HEAD OF FACILITIES & CONTRACT MANAGEMENT 
Location: Home with regular national travel
Reports to:  Director of Procurement & Estates
Department: Estates & Facilities Management
Key Stakeholders: Operations Board, Directors of, Heads of. 
ROLE PURPOSE
· To provide Facilities Management support to all Compass sites by leading the Facilities team.
· Effectively managing our assets, critical systems, related suppliers and service levels are achieved. 
· Always ensuring our facilities assets are legally and regulatory compliant, there is a safe working environment, risks are effectively managed.
· Carefully manage, monitor and report upon the performance of our assets, budgets and suppliers providing advice and guidance on capital replacement and refurbishment programmes to key stakeholders,
· Ensure the effective management of Facilities related projects, working closely with all areas of the business (e.g. Operations, IT, Finance, etc) to ensure best value and alignment to business requirements / objectives.
KEY RESPONSIBILITIES
· Own, maintain and manage the relationships and performance of our Facilities preferred suppliers. Always ensuring best value is maintained and business requirements are achieved.
· Carefully manage and monitor the performance of our facilities assets / systems and associated budgets providing advice and guidance to all areas of the business.
· Ensure the optimal balance is achieved between planned and reactive maintenance, providing management reports as required.
· Strive for continuous improvement across all aspect of Compass facilities and related supply chain. 
· Business Continuity & Disaster Recovery Plan - always Ensuring there is appropriate cover from both the Facilities team and our preferred suppliers to minimise business disruption and cost.
· Provide project management support and supervision (as required) for all facilities related projects.
· Manage and support the capital replacement and refurbishment strategy / programmes / projects with supporting business case and information as required. Prepare Project Initiation Documents, cost estimates, competitive quotations (complying with the Procurement Policy), raise Capex requests and secure necessary approvals.  
· Lead the Facilities team and their continued professional development. Ensuring the team has subject matter expertise across our critical assets and systems,
· Provide consistent and effective communication on the performance of the FM team, assets, supply chain and projects. Conduct regular stakeholder reviews, gather feedback and implement a culture within the team of continuous improvement.
· Conduct regular reviews of all our critical assets, systems and the suppliers that manage them to minimise operational downtime and unforeseen costs.
· Ensure that the Company Health & Safety Policy and Company Risk Assessments are effectively 
CANDIDATE PROFILE
Qualifications 
· Professional qualification in Building Services Engineering, Facilities Management, Engineering, or a related discipline (or evidence of equivalent experience).
· Membership of a relevant professional body (e.g. IWFM, IHEEM, CIOB, CIBSE, or equivalent is desirable).



Experience
· Preferably qualified in a Building or Facilities Management related discipline and ideally possess an IOSH or NEBOSH certificate 
· An excellent communicator, highly organised and flexible with sound IT skills and a willingness for travel
· Extensive knowledge of general facilities management and possess a strong knowledge of Commercial Building Management
· Sound and demonstrable knowledge of current H&S legislation
· Demonstrable experience in managing estate maintenance in a multi-site operation
· Previous experience of managing a team of facilities professionals and an inhouse maintenance team. 
· Ideally a good understanding of UK Healthcare, Education or Social Care estates, regulations and guidance.
Attributes
· Excellent communicator, with the ability to manage up and down.
· Strong technical competence in Hard FM systems and asset lifecycle management.
· Excellent leadership and people management skills, with the ability to motivate and develop teams.
· Knowledge of CAFM systems and performance reporting tools.
· Strong risk management, problem-solving, and decision-making capabilities.
· Effective stakeholder engagement skills, including working with clinical, operational, and senior management teams.
· High level of organisational, planning, and reporting skills.
SUCCESS IN THIS ROLE LOOKS LIKE
· We can evidence that our facilities are always safe, legal and compliants and the Facilities team are delivering value for money.
· We provide an environment that is aligned to our values for both the children we care for and the life changers that support them.
ABOUT COMPASS COMMUNITY 
Transforming lives through Integrity, Courage and Care
Compass Community exists to create a future of strength and opportunity for every child. Across fostering, residential care and education, we use a therapeutic, innovative approach that puts children first. Our mission is to be the UK’s #1 children’s services provider – reaching more children, being the best place to work in children’s services, and helping to transform the sector for good.
Our values, Integrity, Courage and Care guide how people work here. We listen properly, challenge each other well, and get on with fixing what needs to be fixed, together. When something goes wrong, we deal with it. When something goes well, we celebrate it. That's the work of Life Changers, and we look forwards to welcoming you to the team.
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