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GROUP PROCUREMENT MANAGER
Location: Birmingham (hybrid working with occasional national travel)
Reports to: Group Head of Procurement

ROLE PURPOSE
This newly created role will build and embed a professional procurement function, embedding the systems, processes, policies and supplier relationships needed to deliver consistent, ethical and value-driven procurement across all divisions. The Group Procurement Manager will lead sourcing activity, develop preferred supplier frameworks, support contract management and provide commercial insight. ensuring every pound spent delivers lasting value for children, carers and colleagues.

KEY RESPONSIBILITIES
Sourcing & Category Management
1. Analyse spend categories, define requirements and lead or support sourcing projects across the organisation.
1. Develop effective sourcing strategies ensuring continuity of supply; lead tender processes and negotiate optimal commercial terms.
1. Standardise product and service specifications across homes, schools and offices to reduce cost and eliminate duplication.
1. Develop procurement playbooks to support compliant, confident purchasing at local level.
Supplier Management & Contract Risk
1. Build and manage a structured preferred supplier framework with robust onboarding including due diligence and safeguarding checks.
1. Actively manage supplier performance through KPIs, feedback loops and issue resolution.
1. Develop a central contract repository tracking milestones, expiries, renewals and liabilities; mitigate contractual risk early.
1. Support commercial reviews with suppliers to maintain alignment with business needs.
1. Contribute to rationalising the supplier base, improving compliance with preferred supplier agreements and reducing purchasing channels.
Market Intelligence & Financial Insight
1. Maintain a strong understanding of market trends, sector benchmarks and pricing shifts.
1. Provide commercial insight and challenge during key supplier and contract decisions; identify opportunities for consolidation, innovation or renegotiation.
1. Support forecasting, spend tracking, budget alignment and regular reporting on procurement activity and savings.
1. Ensure compliance with relevant laws, ethical standards, ESG targets and internal policies, including sustainable and responsible sourcing.
Stakeholder Partnership
1. Build strong working relationships across the organisation, from home managers to executives.
1. Deliver procurement change in a collaborative, inclusive way; equip frontline teams with tools and training to adopt the new model with confidence.

CANDIDATE PROFILE
Qualifications & Experience
1. Substantial procurement experience in a multi-site, service-based organisation.
1. Track record of implementing procurement functions, supplier frameworks and process design; experience of tendering and contract management.
1. Demonstrated success delivering commercial improvement, operational alignment and risk control through procurement. 
1. Desirable - Degree-level education in a relevant field; CIPS qualification (or working towards MCIPS) strongly preferred.

Attributes
1. Structured and proactive, able to create clarity from complexity; commercially sharp with a strong understanding of cost, value, risk and control.
1. Collaborative and credible - builds trust with finance, operations and frontline teams.
1. Values-led and change-positive, comfortable supporting culture shifts at scale.

SUCCESS IN THIS ROLE LOOKS LIKE
1. Clear procurement policy and supplier onboarding in place and consistently followed.
1. Preferred supplier frameworks established across key categories; third-party spend visible, 
auditable and aligned to organisational priorities.
1. Contract risk actively managed; KPIs and dashboards provide meaningful strategic insight.
1. Staff supported, not restricted, to purchase responsibly, quickly and within budget.
1. Procurement supports the organisation's growth and financial planning while protecting, and where possible enhancing, the quality of environments and services for children and families.
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Transforming lives with
integrity, courage and care.




