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JOB DESCRIPTION

Job:	 		Solution Architect 
Location:  		West Midlands Based  
Reports to:		CTO
Salary:		£70k to £80k DoE
Contract term:	FTE
Travel Required:  	National travel required in line with business requirements
	

ROLE PURPOSE
The Solution Architect is responsible for designing, governing, and assuring technology solutions that meet business needs while aligning with the transformation programme, technology strategy, architectural standards, and values.

Reporting to the CTO the role acts as a bridge between business stakeholders and delivery teams, ensuring solutions are scalable, secure, cost-effective, and fit for purpose.

The role will predominantly cover both major applications and smaller ECO-System application requirements across Education, Fostering, Residential, Therapeutic Services and Central Functions.


KEY RESPONSIBILITIES
Solution Design & Architecture
· Design end-to-end solution architectures across applications, data, integration, and infrastructure with an AI first approach.
· Translate business requirements into clear architectural designs and technical specifications.
· Ensure solutions align with agreed architectural principles, standards, and roadmaps.
· Produce and maintain architecture artefacts (e.g. solution diagrams, design documents, decision logs).
Stakeholder Collaboration
· Work closely with product owners, PM’s, business analysts, DevOps, and third-party suppliers.
· Engage with stakeholders to explain architectural options, risks, and trade-offs in clear, non-technical terms.
· Support delivery teams throughout the lifecycle, from discovery through to implementation and handover.
Governance & Assurance
· Review and Assure technical designs produced for delivery teams and by suppliers.
· Identify and manage architectural risks, technical debt, and dependencies.
· Ensure solutions meet non-functional requirements including security, performance, resilience, and compliance.
Continuous Improvement
· Contribute to the development and evolution of Compass’s architecture standards and best practices.
· Keep up to date with emerging technologies and recommend improvements where appropriate.
· Support knowledge sharing and mentoring within the technology team.
· Attend Conferences, Trade Shows and Events to keep aligned with the ever changing IT landscape.
CANDIDATE PROFILE
Qualifications
· Minimum of 5 years’ experience as a Solution Architect.
· Relevant qualification or equivalent experience in IT systems administration, Child Care technology, or information systems.
· Exposure to TOGAF, Zachman, ITIL, CoBiT, Prince2 frameworks or similar would be an advantage. Evidence of ongoing learning ability essential.
Essential
· Proven experience as a Solution Architect or in a senior technical design role with a bias to application and process architecture.
· Strong understanding of modern application architectures (e.g. cloud-native, API-led, microservices, AI driven).
· Experience designing solutions across multiple domains (applications, data, integration, infrastructure).
· Ability to communicate complex technical concepts clearly to non-technical audiences.
· Working in agile and multi-disciplinary delivery teams.
· Experience with cloud platforms (e.g. Azure, AWS, or GCP).
· Knowledge of integration patterns, data platforms, and security principles.
· Experience working with third-party vendors and system integrators.
Attributes
· Ability to think strategically and evaluate options in the short, medium and long term.
· Technically confident, with strong problem-solving and analytical skills.
· Developing innovative solutions to meet business requirements.
· Strong attention to detail with a commitment to data quality and system integrity.
· Collaborative and service-oriented, with the ability to work effectively with colleagues across all areas of the Group.
· Calm, methodical, and solution-focused when responding to system issues.
· Values-led and aligned with Compass’s child-centred and education-focused mission.
· Balancing operational reliability with continuous improvement.
· Strong planning and organising skills including the ability to manage several work streams simultaneously.
· Excellent documentation skills with the ability to explain complex solutions to a variety of stakeholders.
· Excellent communication skills with a capacity to present, discuss and explain issues coherently and logically both in writing and verbally.
· Good influencing and persuasion skills with the ability to enthuse and inspire multidisciplinary teams and build successful relationships at all levels.
· Clear decision-making ability with the facility to judge complex situations and assess when to escalate issues.
· Ability to balance conflicting and changing demands through prioritisation and a pragmatic approach.
· Good team player, self motivated and able to work on own initiative.
· Pragmatic in approach, highly delivery and outcome focused.
· Ability to follow policy and procedures.
SUCCESS IN THIS ROLE LOOKS LIKE
· Users feel confident, supported, involved and well informed of the application options to meet their requirements.
· Solutions and systems are scalable, meet compliance needs, and trusted by colleagues.
· Selected systems are effectively embedded in daily operational practice.
· Recommended solutions are well-supported by the wider IT department, Product Owners and Subject Matter Experts.
· Systems contribute positively to business outcomes, quality, safeguarding, and experiences for children and young people.
ABOUT COMPASS COMMUNITY
Compass Community exists to create a future of strength and opportunity for every child. We provide specialist fostering, residential care and education services through an innovative, therapeutic approach that puts children at the centre of everything we do. Our ambition is bold but clear: to be the UK’s leading children’s services provider, reaching more children, being the best place to work in the sector, and transforming children’s services for good — all while maintaining the highest standards of quality and safeguarding.
OUR PEOPLE AND OUR REACH ETHOS
Our people live our REACH ethos every day — we are Resilient, Educators, Accepting, Child-Centred and Holistic. This means we keep showing up, especially when it’s tough, because trust, healing and growth depend on it. We listen, we learn, and we adapt, knowing that change starts with us. We accept every child exactly as they are, and help them belong, connect and thrive. This is who we are and what we stand for — and we expect everyone who joins us to do the same.
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